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“Without prophetic vision people run wild…” Proverbs 29:18 GW 
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Viruses

The Contagion - Get ______________________

“Understanding how a virus works and more importantly, how it spreads, is a key 
principle in building a healthy volunteer culture.” 

How Does A Virus Work? 

1. A Virus Needs a ___________________________ To Survive 

Unlike human cells or bacteria, a virus does not contain the chemical machinery needed 
to carry out the chemical reactions for life. So, a virus must have a host cell in which to 
live. Outside of a host cell, a virus cannot function.  1

2. A Virus Needs To ___________________________ or Die 

Once a virus finds a host cell it’s first step is to release instructions. Instructions on how 
to replicate the virus. Without these instructions the virus would not be able to 
reproduce. 

How Does A Virus Spread? 

P ___________________________ 

The more chances an infected person crosses paths with an uninfected person the 
greater the chance the virus has to spread.

 http://science.howstuffworks.com/life/cellular-microscopic/virus-human1.htm1
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How To Create A Volunteer Epidemic 

I__________________________ 

This starts with you. 

I__________________________ 

Be Infectious.

I__________________________ 

Signs of exposure. 

Write down a few symptoms of an infected volunteer in the circle below.
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I__________________________ 

r nought  

Examples of The “r nought” With Known Viral Infections2

Examples of The “r nought” With Known Church Attenders

Virus r nought Explanation

Polio 5-7 1 Person Infects 5-7 Others

Smallpox 5-7 1 Person Infects 5-7 Others

Diphtheria 6-7 1 Person Infects 6-7 Others

Measles 12-18 1 Person Infects 12-18 Others

Virus r nought Explanation

Children’s Ministry 1-2 1 Person Infects 1-2 Others

Youth Ministry 1-2 1 Person Infects 1-2 Others

Usher 10-15 1 Person Infects 10-15 Others

Sitting In Service 24-36 1 Person Infects 28-36 Others

 From The Training Course "Smallpox: Disease, Prevention, and Intervention" Slide 16-17. http://2

www.bt.cdc.gov Accessed 7-26-12
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Questions:

1. What Is Your Personal “r nought?”

If you are doing your part to spread the virus take some time and write down at least an 
“r nought” of 3 you can infect.

1. 

2. 

3. 

2. What Is Your Volunteer “r nought?”

The best way to find your volunteer R0 is to write down the names of your most infected 
volunteer leaders and ask them how many people they have infected lately. Who are 
your most infected leaders?

1. 

2. 

3. 

3. What Will Be Your First Step To Start A Volunteer Virus?
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Riots

The Confirmation - Throw A ______________________

Understanding Riots

People in a crowd develop a shared social identity based on their common experience. 

How Do Riots Start? 

One person has a threshold of zero: he requires nobody else’s encouragement to start 
throwing bricks. Another person has a threshold of one: he needs someone else to get 
things kicked off, but then he’s happy to join in.  

Then there’s a person with a threshold of two and another with a threshold of three, all 
the way up to the wallflower of the crowd who has a threshold of 999 – he’ll join in only 
when there’s literally nobody else standing back. 

Why Do Riots Grow In Number

Riots grow in number largely due to identity. At some point the mentality turns from “me” 
to “we” and each person’s individual identity is replaced with a group identity.
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The Four People You Need For Volunteer Riot 

First Person: V_______________________ 

- They are a risk taker. 
- They see the possibilities. 
- They are fed up with status quo. 
- They get things started. 

The Upside:  

They cause people to rethink their current position. 

The Downside:  

This person has everything to loose. 

Question:  

Who is your first person? 
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Second Person: V_______________________ 

- They are also a risk taker. 
- They validate the first person’s behavior. 
- They endorse the “new” direction. 
- They connect the first person to the critical 3rd person. 

The Upside: 

They cause people to doubt their current position. 

The Downside: 

This person has something to loose. 

Question:  

Who is your second person? 
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Third Person: V_______________________ 

- They start the crowd mentality. 
- They shift thinking from me to we. 
- They cause the tipping point. 
- They condone the actions of first and second person. 

The Upside:  

They cause people to abandon their current position. 

The Downside:  

This person also has something to loose. 

Question:  

Who is your third person? 

This Is The Most Important Person In A Riot 
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Why The Third Person Makes The Biggest Difference

The _____________________________ of Three 

The First Person Is A Visionary

The Second Person Verifies

The Third Person Validates 

The Fourth Through Five Hundredth Person Make It Viral
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Fourth Person: V_______________________ 

- They have minimal risk. 
- They forward the crowd mentality. 
- The promote collective resilience. 
- They encourage shared identity. 

The Upside:  

They cause people to support a new position. 

The Downside:  

These people have nothing to loose. There is minimal risk. 

Question:  

Are you ready to start a volunteer riot? 
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